
An ‘AI-led’ digital agency

aiAccelerate - delivering digital projects 
at the speed of AI



Our goal is to harness the power of automation 
and AI in every aspect of our service delivery from 

inception to development, launch, and 
optimization.

Our mission is to free our clients from the 
constraints of traditional, inefficient 

methodologies and use innovation and efficiency 
to lead the way to success. 

EYEMAGINE is a new breed of ‘AI-led’ digital agency at the forefront 
of revolutionizing digital transformation.



EYEMAGINE Customers

We work with 
companies of all sizes 
in all industries. 

From Start-Ups, to 
Fortune 100, to 
Unicorns.



The traditional digital agency model isn’t working for your business 
anymore…

● 93% of CEO’s believe CX is a top 3 priority for their firms1

● 19% of Senior Executives feel their CX roadmap is on the right 
track2

● Avg E-Comm Project (9months and 800k)
● 5 years to positive ROI
● 40%+ staff turnover in agencies3

● 55% of IT projects go over budget4

● 30% success rate on CMS projects5

1Oracle Whitepaper "Global Insights on Succeeding in the Customer Experience Era
2McKinsey 'Future of Customer Experience' Feb 2021
3National Assoc Software Engineering, November 17, 2023
4McKinsey Nov 2023
5IDC Report Q4 2023



What your business needs…

● A new implementation services model that reduces typical agency costs by 
40-60%

● First year positive ROI
● Quantitative and measurable impact to KPIs

This is why EYEMAGINE has created aiAccelerate



EYEMAGINE aiAccelerate Framework
End-to-End GenAI Enabled Platform Implementations

Project 
Analysis

Business Value 
Realization



EYEMAGINE aiAccelerate Framework
End-to-End GenAI Enabled Platform Implementations

CMS and E-Commerce Platform Implementations

Project Phases

1 - Project Planning 2 - Design and Build 3 - Migration and Integration

Activities:
•Goal Setting
•Requirements Gathering
•Feasibility Study
•Platform Selection
GenAI enablers:

•GoalForge
•RequirementsNavigator
•FeasibilityForge
•PlatformPulse
% of typical project budget:
2-5%

% savings with aiAccelerate:
50%

Activities:
•Site Architecture
•UI/UX Design
•Custom Development
•Content Development
GenAI enablers:

•SiteSculptor 
•Code Genie

% of typical project budget:
40-50%

% savings with aiAccelerate:
60%

Activities:
•Integrate Third-Party Services
•Content Audit
•Migration Plan
•Execution
GenAI enablers:

•Code Genie
•AuditBot
•Content Morph

% of typical project budget:
10-15%

% savings with aiAccelerate:
50%



CMS and E-Commerce Platform Implementations

Project Phases

4 - Testing 5 - Launch 6 – Monitoring and Optimization

Activities:
•Functional Testing
•Usability Testing
•Performance Testing
•Security Testing
GenAI enablers:

•CodeProctor
•Usability Sentinel
•Code Nitrous
•Digital Kevlar
% of typical project budget:
25%

% savings with aiAccelerate:
65%

Activities:
•Documentation
•Soft launch
•Go live

GenAI enablers:
•DocuBot

% of typical project budget:
4-5%

% savings with aiAccelerate:
50%

Activities:
•Dashboards and Monitoring
•Updates
•CI / CD

GenAI enablers:
•Conversion Pulse

% of typical project budget:
10-15%

% savings with aiAccelerate:
50%

EYEMAGINE aiAccelerate Framework
End-to-End GenAI Enabled Platform Implementations



aiAccelerate Supported Technology Platforms



Our BigCommerce Focus

+
23 joint customers

Pre-built connectors with marketing 
automation, CRM, and other Martech

Industry experience with: 
● Manufacturing
● Consumer goods
● Automotive
● B2B
● B2C



Our Adobe Focus

+
87 joint customers

15 years of partnership

Industry experience with: 
● Manufacturing
● Consumer goods
● Financial Services
● B2B
● B2C



Our Shopify Focus

+
33 joint customers

Pre-built connectors with marketing 
automation, CRM, and other Martech

Industry experience with: 
● Manufacturing
● Consumer goods
● Automotive
● Retail
● B2B
● B2C



Tales of implementation failures 
(and the aiAccelerate what-if analysis)

● Rollout of the healthcare.gov website ballooning the initial $93.7M budget to 
an ultimate cost of $1.7B

○ The aiAccelerate what-if -> $40M

● High end luxury watch brand original estimate for high-end creative, design 
and build, simple lead capture KPI’s – original estimate $1.2M. Overages change 
orders and other delays – end state 6 month delays and $2.3M

○ The aiAccelerate what-if -> 4 months / $800k

● Famous retail brand for formal wear. CMS+Ecommerce Build. Adobe 
Technology. Original estimate – 15 months / $2.3M. Real Result – 3yrs / $4M. 
Bankruptcy.

○ The aiAccelerate what-if -> 9 months / $900k



How aiAccelerate creates value
Traditional Agency Delivery Model
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aiAccelerate Delivery Model

● Leads to bloated estimates and excessive change requests due 
to complexities in oversight, collaboration, communication 
and operations

● 24-hr iterations
● Tiered pricing model forces work down to lowest possible 

levels

● Super fast iterations improve turnaround time and quality
● Functional experts interact directly with methods of 

production
● Flat rate hourly pricing
● Cost and time to market savings passed along to clients



How to get started with EYEMAGINE’s aiAccelerate

● Collaborate with EYEMAGINE
○ Join our free aiAccelerate workshop to develop an optimized pricing model and 

timeline for your platform implementation project

● Challenge EYEMAGINE
○ Send us an RFP and let us compete vs the traditional agency models

Contact: 
Justin Stayrook
justin@eyemaginetech.com

mailto:justin@eyemaginetech.com


aiAccelerate Case Studies



The Coffee Bean & Tea 
Leaf

The Coffee Bean & Tea Leaf, a long-standing brick-and-mortar operation 
since 1963, embarked on enhancing its online presence in collaboration 
with EYEMAGINE to cater to its expanding online customer base more 
effectively. Recognizing the limitations of relying solely on third-party 
platforms for online sales, the company sought to improve its own online 
store for direct product orders, leading to the implementation of an 
omnichannel approach. This strategy was designed to provide seamless 
access to Coffee Bean & Tea Leaf products, whether shopping in-store or 
online. The migration from Magento to Shopify Plus was a pivotal move 
aimed at reducing operational costs and streamlining the online shopping 
experience. The integration of ReCharge for subscriptions and custom gift 
card functionalities addressed specific customer needs, ensuring the 
flexibility required for coffee and tea products, which are commonly gifted.

The strategic enhancements to Coffee Bean & Tea Leaf's online platform 
yielded significant results:

● 3x of online sales - indicating the immediate success and return 
on investment from the platform migration and online strategy 
overhaul.

● 2x conversion rate - through Integration of a user-friendly UI/UX 
design underscoring the importance of an intuitive online 
shopping experience.

● Increase in average order value (AOV) by $5, achieved by 
empowering customers to manage their subscriptions, reflecting 
enhanced customer engagement and satisfaction.

aiAccelerate Key Use Cases:
● SiteSculpter
● Code Genie
● Conversion Pulse



Matheson Gas, a company with a long history of providing high-quality 
scientific gases and equipment, aimed to expand its business into the 
online market with a fully integrated Adobe Commerce (formerly Magento) 
online store featuring PIM (Product Information Management) and ERP 
(Enterprise Resource Planning) integration. Partnering with EYEMAGINE, 
they sought to build a next-generation online sales platform to cater to a 
diverse range of businesses across various industries. This move 
represented a significant step in Matheson Gas's plan to leverage digital 
commerce, enhancing their ability to manage and distribute new product 
data across multiple channels from a single source, thereby improving data 
integrity, access, and proper control.

Key results from this collaboration include:

● Successful Integration of PIM and ERP - By deploying a Pimcore 
PIM system, Matheson Gas was able to streamline the import and 
management of product data from multiple sources into Adobe 
Commerce, ensuring easy data access and integrity. 

● Enhanced Business to Business Features -The new online store 
capitalized on Adobe Commerce's B2B capabilities, allowing for the 
support of complex purchasing protocols through features like 
company accounts, sub-accounts with varying permissions, and 
contract-based pricing. 

● Improved Customer Experience and Operational Efficiency - 
Matheson Gas's customers now enjoy a frictionless online 
purchasing experience that saves time, reduces return rates, and 
improves operational capacity. 

aiAccelerate Key Use Cases:
● SiteSculpter
● Code Genie
● Feasability Forge
● Usability Sentinel
● CodeProctor


