An ‘Al-led’ digital agency
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aiAccelerate Workshop

ACCELERATE

Analyze your project to compare the benefit of using aiAccelerate to

traditional delivery process by examining:
o Project timeline
o Cost of service
o Time to Positive ROI

EYEMAGINE



.
i aiAccelerate Workshop - 3-step Process

ACCELERATE

Analyze Project Scope Build Delivery Plan Calculate aiAccelerate Benefit

e Side-by-side cost

e Outline key phases comparison

e Determine Platform
e Analyze Site e Develop estimated e Optimized timelines

Economics timeline e Time to positive ROI
e Understand Scope comparison

EYEMAGINE



Sample Deliverables




aiAccelerate - Cost and Timeline Comparison

Sample output from previous workshop

Traditional aiAccelerate
Total Project Duration 9 months 5 months
Hrs 5170 2120
Avg Rate $129.16 $125.00
Project Total $667,750.00 $265,000.00

aiAccelerate
Savings

EYEMAGINE



aiAccelerate - TTV Comparison

Sample output from previous workshop

Net Profit from Site / Month

EYEMAGINE

$150,000

Traditional
Project Total $667,750
Project Duration
(Days) 303
Positive ROI (Days) 437
Positive ROl (Months) 15

aiAccelerate

$265,000

182

235



