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REVOLUTIONIZING BIGCOMMERCE

IMPLEMENTATIONS

EYEMAGINE'S AI-DRIVEN APPROACH

EYEMAGINE revolutionizes e-commerce with Al-powered

BigCommerce implementations, slashing timelines by 60% and

halving costs. Turbocharge your online business with

EYEMAGINE's cutting-edge approach, delivering unmatched

efficiency and ROl on the robust BigCommerce platform.

AlI-POWERED E-COMMERCE REVOLUTION

EYEMAGINE's innovative Al-driven approach
transforms e-commerce implementations. Slash
project timelines by up to 60% and cut costs in half,
all while enhancing platform performance. Our
aiAccelerate, cxFocus, and aiEngage frameworks
deliver unparalleled efficiency and ROI for your
online business.

ESCALABLE, FLEXIBLE E-COMMERCE

BigCommerce offers a robust, scalable platform that
grows with your business. Customize your store
with powerful features and integrations to meet
your unique needs. From B2C to B2B, BigCommerce
provides the flexibility and performance to drive
your e-commerce success in an ever-evolving
digital marketplace.

www.eyemagine.ai




Executive Summary

A business proposal is aimed at attracting potential clients with what a company sells. It's a
document in either digital or printed form that explains product or service features, taking into
consideration the lead's needs and wants. In other words, business proposals show how a company
can help solve a customer's specific problem.In today's fast-paced digital landscape, businesses
face significant challenges in implementing robust, scalable e-commerce platforms. Long timelines
and high costs often hinder companies from quickly responding to market changes and capitalizing
on new opportunities.

EYEMAGINE, a leading 'Al-led’ digital agency, has emerged as a game-changer in the industry. By leveraging cutting-edge Al

frameworks - aiAccelerate, cxFocus, and aiEngage - EYEMAGINE is transforming BigCommerce implementations, delivering
unprecedented efficiency and value to businesses of all sizes.

The EYEMAGINE Advantage

EYEMAGINE's suite of Al-driven tools revolutionizes the traditional approach to
BigCommerce implementations: ° ®
o aiAccelerate: Expedites development and integration phases, dramatically .
reducing platform setup time.
e cxFocus: Enhances customer experience strategy and implementation, ‘
optimizing user engagement and satisfaction. ®
o aiEngage: Optimizes marketing automation and customer engagement,
driving traffic and boosting conversions. '
These frameworks work in concert to deliver remarkable results:

e Project Timeline Reduction: 40-60% decrease in implementation time
e Cost Savings: Approximately 50% reduction in overall project costs

Key Benefits of EYEMAGINE's Approach

Accelerated Time-to-Market
EYEMAGINE's aiAccelerate framework redefines the implementation process:
¢ Automated Code Generation: Reduces manual coding efforts, speeding up development and minimizing errors.
e Streamlined Testing: Al-powered testing accelerates QA processes, ensuring a robust, bug-free platform at launch.
o Rapid Integration: Quickly connects various third-party services and APlIs, often in hours rather than weeks.
Significant Cost Reduction

EYEMAGINE's Al-driven approach optimizes every stage of the implementation process:
e Reduced Labor Hours: Automation allows skilled professionals to focus on high-value tasks.
e Minimized Errors: Al-assisted processes catch and correct issues early, preventing costly fixes later.
e Optimized Resource Allocation: Al-driven project management ensures efficient use of team skills.
Enhanced Customer Experience
EYEMAGINE's cxFocus framework puts customer needs at the forefront:
o Data-Driven Insights: Al analysis of customer behavior informs design decisions, improving engagement and
satisfaction.
o Personalization at Scale: Creates tailored experiences for different customer segments, driving loyalty and repeat
business.
e Continuous Optimization: Real-time analytics enable ongoing platform improvements.
Improved Marketing ROI
The aiEngage framework maximizes marketing potential:
e Targeted Campaigns: Al-powered segmentation enables precise audience targeting.
e Content Optimization: Automated tools help produce engaging, relevant content at scale.
e Predictive Analytics: Forecasts customer behavior, allowing proactive strategy adjustments.



EYEMAGINE's journey to success withaD2C
Office Furniture Manufacturer:

A BigCommerce Success Story

To illustrate the real-world impact of EYEMAGINE's Al-driven approach, let's examine the example of a D2C office
furniture manufacturer looking to modernize their e-commerce operations. This example demonstrates the
significant advantages of choosing BigCommerce, implemented through EYEMAGINE's innovative methods, over
alternatives like Shopify or maintaining their existing Magento platform.
Challenge
The D2C office furniture manufacturer was operating on a Magento platform that was becoming increasingly costly
to maintain and lacked the scalability needed for their growing business. They were considering a move to either
BigCommerce or Shopify and needed a solution that would provide long-term value and reduce their total cost of
ownership (TCO).
EYEMAGINE's Solution
EYEMAGINE proposed a migration to BigCommerce, leveraging their aiAccelerate framework to ensure a swift, cost-
effective implementation. Here's how the numbers stacked up:
Implementation Costs and Timeline
« Traditional Estimate: 25 weeks, 1240 hours, $161,450
e EYEMAGINE's aiAccelerate: 12 weeks, 645 hours, $80,625
e Savings: 13 weeks (52% time reduction), 595 hours (48% effort reduction), $80,825 (50.1% cost reduction)
Platform Comparison (3-Year TCO)
e Magento (Current State): $284,400
e BigCommerce with EYEMAGINE: $181,200
e Shopify: $206,000
5-Year TCO Projection
e Magento (Current State): $474,000
e BigCommerce with EYEMAGINE: $248,400
e Shopify: $290,000
Why BigCommerce Outperformed Shopify
1.Lower Licensing Costs: BigCommerce offered more competitive pricing ($1,800/mo) compared to Shopify
($2,500/mo).
2.Reduced Maintenance Costs: Both BigCommerce and Shopify significantly lowered ongoing maintenance costs
compared to Magento, but BigCommerce edged out Shopify in long-term savings.
3.Flexibility and Scalability: BigCommerce provided a better balance of out-of-the-box features and customization
options, crucial for the manufacturer's growth plans.
4.B2B Capabilities: BigCommerce's robust B2B features aligned better with the manufacturer's mixed B2C and B2B
business model.
Results and Benefits
By choosing BigCommerce and EYEMAGINE's Al-driven implementation approach, the D2C office furniture
manufacturer achieved:
1.Rapid Deployment: Launch in less than 3 months, less than half the time of a traditional implementation.
2.Significant Cost Savings: Over $100,000 saved in the first year alone compared to staying on Magento.
3.Long-Term Value: Projected savings of over $225,000 over five years compared to their previous Magento setup.
4.Improved Performance: Enhanced site speed, uptime, and user experience, leading to higher conversion rates.
5.Future-Proofing: A scalable platform that can grow with their business, eliminating the need for costly re-
platforming in the near future.
This example demonstrates how EYEMAGINE's Al-driven approach, combined with BigCommerce's robust platform,
can deliver substantial time and cost savings while providing a superior e-commerce solution compared to
alternatives like Shopify or legacy platforms like Magento.



The EYEMAGINE Implementation Process

EYEMAGINE's implementation process combines Al-driven tools with human expertise:
Discovery and Planning
¢ Al-driven analysis of business requirements, market trends, and competitor websites
o Rapid generation of project roadmaps and resource allocation plans.
Design and Development
e Automated code generation and integration.
e Al-assisted theme customization and product catalog setup.
Testing and Optimization
e Al-driven testing protocols for comprehensive quality assurance.
o Real-time user experience fine-tuning based on data analysis.
Launch and Post-Launch Support
e Al-powered monitoring systems for real-time performance insights
e Immediate post-launch marketing and engagement strategies using aiEngage.

Conclusion

EYEMAGINE's revolutionary approach to BigCommerce implementations represents a
paradigm shift in the e-commerce industry. By harnessing the power of Al through
aiAccelerate, cxFocus, and aiEngage, EYEMAGINE delivers unparalleled value to its
clients. With project timelines reduced by 40-60% and cost savings of approximately
50%, businesses can accelerate their digital transformation while significantly reducing
their total cost of ownership.

As demonstrated in the D2C office furniture manufacturer example, the impact of
EYEMAGINE's approach extends far beyond the initial implementation. By providing
businesses with a robust, optimized BigCommerce platform and the tools to maximize its
potential, EYEMAGINE empowers its clients to thrive in the competitive digital
marketplace. The significant savings in time and resources allow businesses to focus on
delivering exceptional products and experiences to their customers.

Moreover, the comparison with Shopify highlights BigCommerce's strengths in terms of
cost-effectiveness, flexibility, and scalability. For businesses seeking a powerful e-
commerce solution that can grow with them, BigCommerce, implemented through
EYEMAGINE's Al-driven methods, proves to be the superior choice.

As e-commerce continues to evolve, EYEMAGINE remains at the forefront, continuously
innovating to provide cutting-edge solutions that drive growth and success. The future
of e-commerce implementation is here, powered by Al, and businesses that embrace this
approach are well-positioned to capitalize on the immense opportunities in the ever-
expanding world of digital commerce.
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